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Moving ahead with the next stage in the approval process to 
build a new Prince Edward County Memorial Hospital 

     The Prince Edward County Memorial Hospital (PECMH) Redevelopment Steering 

Commi ee is moving forward with ‘Stage 2—Func onal Program’, the next stage in 

seeking approval to build a new hospital in Picton.  The Func onal Program is the 

template document the architect will use to design the new hospital and describes 

future services, how they are delivered, and the spaces required.    

    In April, Quinte Health Care’s Capital Projects team—led by Director Bill Andrews— 

is beginning a series of consulta on sessions with six groups comprised of more than 

60 individuals spanning 20 hospital departments to start detailing opera onal needs.   

Included in the consulta ons are pa ent and family representa ves, members of the 

Prince Edward Family Health Team, representa ves from the PECMH Founda on and 

Auxiliary,  and hospital staff such as nurses, managers and  support services staff.   

    According to Andrews, the consulta on process includes discussing pa ent, staff and 

material flow to help design an efficient space.  “We will examine what types of rooms 

and spaces are needed and how the departments relate to one another,” explained 

Andrews.  “We will also take into considera on current facility standards, service 

models, environmental features, equipment needs and pa ent volumes.”     

    The details gathered through the consulta on process will be compiled into a dra  

document, and reviewed by the groups before they are finalized.  Once complete,  the 

program will be submi ed for approval by the QHC Board and the South East Local 

Health Integra on Network, before going to the Ministry of Health and Long Term 

Care (MOHLTC).   The development of ‘Stage 2—Func onal Program’ is expected to 

take eight months to complete.  

 

Photo:  Prince Edward County Memorial 

Hospital (PECMH) Founda on Chair Monica 

Alyea helps Dr. Eric Hoskins, Minister of Health 

and Long Term Care, to envision the new 

hospital in an area behind the current hospital.   

Minister Hoskins visited PECMH on February 12, 

2018, to announce a funding grant of $500,000  

toward Stage 2 planning.  (See page 2 for 

explana on of the capital planning approval 

process.) 
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PECMH Redevelopment Planning Partners:  Quinte Health Care, Prince Edward 

Family Health Team, South East Local Health Integration Network, Municipality of 

Prince Edward County, Prince Edward County Memorial Hospital Foundation and the 

Prince Edward County Memorial Hospital Auxiliary. 

PECMH Redevelopment Project progress to date:   

 December 2015: Pre‐Capital Submission to the MOHLTC. 

 January 2016:  Ministry no fied QHC that a Corporate Master Program 

looking at all QHC programs at all four hospitals must be completed before 

the Submission would be approved.   

 October 2016: The Corporate Master Program was submi ed. 

 January 2017: The Pre‐Capital Submission was approved. 

 November 2017:  The ‘Stage 1 Proposal’ was submi ed to the MOHLTC.  The 

proposal focused on the future PECMH including an evalua on of site 

op ons, a high‐level space plan and a cost es mate.    

 February 2018:  Minister of Health and Long Term Care, Dr. Eric Hoskins,  

announced a $500,000 grant toward Stage 2 planning. 

 April 2018:  Project partners are moving forward with the ‘Stage 2—

Func onal Program’.  The goal is to have the Func onal Program completed 

by the end of 2018 and ready to be submi ed to the MOHLTC early in 2019. 

Based on the current projected melines, the new hospital construc on will begin 

in 2022 ‐ with an es mated comple on date of early 2025.   

We are here! 


